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Analysis and Application of Andon System in Logistic Planning
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Abstract: Aiming at the problem in material handing in workshops, the Andon system was introduced and
its feasibility analyzed based on the Kan Ban system combined with the concept of Toyota production system
— Just In Time. By its real-time interaction with equipments in the assembly lines, the Andon system utili-
zes sound and light signals to display the working status of equipment and provides relative personnel with
all dynamic information, and material could thereby be supplied at the right time to stop excess or shortage
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of materials. In this way, the pulling of material was achieved in the production.
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